I><I
I\/
{I>,<1> THE CHICAGO NETWORK

Patricia O'Neil
Senior Vice President & System CFO, Rush University System for Health

A strategic and results-driven SENIOR FINANCE EXECUTIVE and TOP CORPORATE OFFICER, specializing in the non-
profit healthcare industry. Comprehensive expertise in managing a complex $3.2B academic medical center system and
health sciences university. Recent experience includes building a long-term financial plan to support unprecedented
investment in key service line investments and ambulatory growth. Initiatives included building a team and decision
support/0ODB systems focused on supporting the operations of the enterprise to provide data-driven, financial insights
Further accomplishments include implementation of several national joint ventures and partnerships for targeted
services. Focus on expense and systemization efficiencies also created over $75M recurring value. Have successfully
executed all capital raising initiatives, investor relations, and rating affirmations. Highly focused and purposeful in
supporting operations and long-term strategic goals. Flexible, organized, and able to manage change, with proven
project management skills. Proven aptitude in building highly productive and expert diverse teams with superior
interpersonal and communication skKills.



